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Agenda

Welcome and Introduction

General Plan Overview: Purpose and Process
What We've Learned: Technical Background

What We've Learned: Community Input

Your Ideas and Priorities: Key Issues Brainstorming
What's Next
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Purpose of a General Plan

Establish a long range vision for the City

Provide direction for physical development and
Infrastructure improvements

Establish a basis for determining whether specific
development proposals are in harmony with the vision

Allow agencies and developers to design projects that
enhance and preserve community resources
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Why Is the General Plan being updated?

e |tis time for a refresh!

— Policies have not been systematically reviewed and
correlated with current conditions and growth prospects

* The update Is an opportunity to:

— Affirm or change existing policies

— Create a foundation for community involvement and
good development decisions

— Respond to regional transportation, land use, and
environmental initiatives

— Respond to State legislation
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General Plan Topics

1. Land Use

Transportation

Conservation & Open Space
Noise

Safety

Implementation

Housing (separate track)
Belmont Village (Specific Plan)
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Belmont Village Specific Plan
* Includes the entire Belmont Village Priority
Development Area (~80 acres)

o Will implement the 2035 General Plan as it applies to
the Village area of Belmont
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Schedule

We are Here
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What We've Learned - Technical Background

» Three “Working Papers” that are available on the
General Plan Update website:

1. Community Design & Livability; Economic
Development; Land Use; and Arts, Culture, and
Historic Preservation

2. Mobility and Circulation

Public Faclilities & Services; Natural Open Space;
Environmental Resources & Hazards; and Safety
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City Structure and Neighborhoods
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Existing Land Use
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Current Development Projects
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Historic Resources
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Mobility: Bicycle Facilities
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Mobility: Public Transit
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Public Schools and Parks
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Access to Parks
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Natural Hazards: Flooding
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Natural Hazards: Fire
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Natural Hazards: Geologic
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Potential Development Opportunity Areas, again
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Newsletter #1




GENERAL PLAN UPDATE | City Council and Planning Commiission Joint Study Session

Project Website
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Newsletter #2 and Survey — in your mailbox
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Stakeholder Interviews (Oct. 23, 2014)

 Belmont’s greatest assets:
— Strategic location in the region
— Strong sense of community and citizen participation
— Small-town character and physical setting
» Belmont’s greatest challenges:
— Circulation and mobility
— Downtown
— Housing
— Role of government in development
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Key Ideas from Workshop #1 (Nov. 12, 2014)

 Purpose: Envision Belmont’s future
» Belmont’s greatest assets:

— Small town feel, unique community
— Open space, natural areas
— Schools and cultural facilities
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Key Ideas from Workshop #1 (Nov. 12, 2014)

 Greatest challenges for the future:

Downtown/Belmont Village revitalization
mproved mobility/transportation
~unding challenges, economic development, fiscal health

Political process, implementing real change
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Key ldeas from Workshop #2 (Jan. 22, 2015)

 Purpose: Identify focus areas for stability and change
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Key ldeas from Workshop #2 (Jan. 22, 2015)

 Recurring themes:
— Downtown place-making
— Improvements to Carlmont Village
— Stability in the residential neighborhoods
— Traffic and parking improvements
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Key ldeas from Workshop #2B (Feb. 18, 2015)

 Held at Carlmont High School

 Purpose: Envisioning Belmont's future and identifying
focus areas for stability and change with Belmont youth
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Key Ideas from Workshop #2B (Feb. 18, 2015)

 Recurring Themes:

— Improvements to Carlmont Village
 More places and amenities for teens

— Transform Belmont Village to be a true “Downtown”
— Sidewalk and bike lane improvements
— Traffic and road condition concerns
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Planning Commission Feedback (Dec. — Feb.)

* General Plan Update should address:
— Infrastructure improvements and traffic management
— Vision of Downtown as vibrant activity center for city
— Updated development and design standards for all uses
— Incentive zoning and community benefits
— Getting retail right: amount, type, location, design
— Complete Streets and sustainability guidance

— Barrett Community Center, Twin Pines Park, and City
Hall area for potential higher/better uses

— Historic preservation
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Synthesis of the Qutreach Efforts
o Affirmed the general vision and guiding principles
 Growth and change versus stability?

— Change areas: Belmont Village, Carlmont Village, El
Camino Real, but need to determine the nature/
extent of changes and improvements

o Allowable/desired uses, mix of uses

 Land Use/transportation connection, complete streets
e Attention to design

* Tools to promote change
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Synthesis of the Qutreach Efforts
o Affirmed the general vision and guiding principles
 Growth and change versus stability?

— Stability: existing residential neighborhoods

e But with specific improvements to transportation/mobility,
parks and open space, community facilities
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Your Ideas and Priorities — Brainstorming

o Affirm the vision and direction expressed by the
community

 What Is most important to you as a policy-maker?

o |dentify any additional key issues that the new General
Plan should be sure to address

e |dentify areas where more information or input IS
needed to formulate and refine the Preferred Plan
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What's Next

o March: Newsletter #2 + citywide mail-in survey
— Will help refine the Preferred Plan, make choices

 April: Community workshop on Belmont Village

« May/June: Preferred Land Use Plan and policy
framework

— Public Open House on Preferred Plan
— Draft Plan and EIR to follow
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